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ICT and courts

> UIGHAITSNAEGMMAITHUIIMEASCNSS e usiansi,.,
> LUlshmwunsuw)

=" o

> 1EEjUiECOSRUUILNNS SIS SunSnU)UlSmMIISISNS R

> UEMISGUIBIUNHAOCN N SREHSBSMITNULIUSUIMaSNU

» Technology can be a real game changer for the judiciary...
» .. butis also easy to fail!

» To reap benefits, redefine how things are done

—> involve users and adopt regulatory changes
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How to start?
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A. Strong project management and inclusive project governance
B. Build on existing conditions, strengths and weaknesses

C. Adopt realistic strategic goals and a gradual development plan
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Three suggestions
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1) START EARLY!
2) START SIMPLE, AND LEARN FROM TESTING!
3) INVOLVE EXTERNAL USERS SINCE EARLY PHASES
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Thank you for your attention!

FU0NI?
Questions?e

FIIRIIEIE?
Observations?
SGOMUEIYNN?
Remarkse
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