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ICT for courts – goals and first steps
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ICT និងតុ&'រ
ICT and courts

Ø បេច>កវ 1ទ@AចB5រDE ស់បH IរJ៉ងពិតMNកដសM:ប់តុQ5រ...

Ø ...បុ៉ែន9RSយបTជ័យ!

Ø េដWមYីសេMមចNនផលMបេJជន៍]] កំណត់រេប_បេធa W5រSរ]]េឡWងវ 1ញ

(5របេងc WតដំេណWរ5រ5រSរេឡWងវ 1ញ) 

àបងc5រចូលរមួរបស់អ"កេMបWMNស់ និងអនុម័ត5រDE ស់បH IរបទបYgh ត9 ិចiប់

Ø Technology can be a real game changer for the judiciary… 

Ø … but is also easy to fail!

Ø To reap benefits, redefine how things are done
(Business Processes Re-engineering) 

à involve users and adopt regulatory changes
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រេប+ប,ប់េផ/0ម? 
How to start?

ក. "រ$គប់$គងគេ$*ង+៉ង-. ងំ". និងអភិ4លកិច7គេ$*ងែបបបរ 9+បន:

ខ. ព$ងឹងបែន>មេល@លកAខណC Dព-. ងំ និងDពេខEយែដល*ន$Hប់

គ. អនុម័តេLលេMយុទOHPសR $4កដ$បSនិងែផន"រអភិវឌWSបេណX @រៗ

A. Strong project management and inclusive project governance

B. Build on existing conditions, strengths and weaknesses

C. Adopt realistic strategic goals and a gradual development plan



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

សំេណ0ចំនួនបី
Three suggestions

1) Zប់េផX@មឱ\4ន]ប់^ំងពីដំបូង!

2) Zប់េផX@មែបបaយៗនិងេរbនសូ$តពី"រHកលcង!

3) បងdលកAណៈស$*ប់"រចូលរមួរបស់អ:កេ$ប@$4ស់^ំងពដីំgក់"លដំបូង

1) START EARLY!
2) START SIMPLE, AND LEARN FROM TESTING!
3) INVOLVE EXTERNAL USERS SINCE EARLY PHASES



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

សូមអរគុណចំេhះ"រយកចិតRទុកjករ់បស់អ:ក!
Thank you for your attention!

សំណួរ?
Questions?

"រសេងdត?
Observations?

ចំgប់kរមlណ?៍
Remarks?
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